*Give me a brief overview of farfar's organization.

We’re about 35 people split between two offices, based in Stockholm and New York. The organizational style is… flat.

*Please describe farfar's creative style or policy.

Creativity doesn’t lend itself to be framed within a policy. It cannot be bought, only unlocked. I’m guessing the only key to some sort of success is to make sure people have fun at the job.

Surely, different people ignite on different aspects of fun. However, if I were to pick something that unites us I think I would mention curiosity. And hating to lose. Behind every new ambition, there’s always a healthy dose of ”hating to lose”.

*I think that farfar keeps producing great websites with unique ideas and high technology. We like to know its secrets. Is there any unique workflow process or special tool to develop ideas or skills?

As mentioned above, we don’t believe in framing creativity. Creative success cannot be derived from a secret way of working. Nor are we trying to squeeze every project into the same internal mold.

Our owners would surely love us to death if we came up with a patented ”creativity in a box” solution that we could license to other agencies… but, there are no Farfar-way. Our only secret is long nights and big egos.

*We will introduce the following web sites as your works (If you have

Better one, let me know).Please tell us for each about what the web site is for? what are the Creative and technological points? 
The Internet Walk
This is a site for the Nokia N800 Internet Tablet that allows you to surf the Internet while on the go. We tried to show the advantages of this by creating a site that let you follow someone using this product from a first person perspective. And in a typical Farfar manner we used a pinch humour to
take the Internet to new places. And we tried to show this while  
The Nokia N800 Internet Tablet allows you to take the Internet to new places. And what better way to support that notion and experience, than actually putting the visitors of the site in the interactive first-person cockpit of someone using the actual thing while on the go?

Great Pockets

Greats pockets it a viral site we created for the Nokia N95.  
Probably the biggest and most complex interactive video site we have made
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*Your way to use video is unique and outstanding. What is the secret

of it? What makes farfar different from other agencies in the way of video

contents?
We think it’s wonderful that the technology and budgets nowadays allows us to use so much video. Now we can finally realize the ideas that seemed so unrealistic just

 a few years back. I’m not sure if our use of video is so different from our competitors, but we do put an extreme amount of thought and planning behind our projects before we go into production. I guess our secret video formula is: interactivity, humor and a really fast video streaming server. 
*Do you think that Swedish culture, design, geography and history affect your creativity? And make you different from others around the world?

Swedes have a quite non-hierarchic organizational style which probably lends itself well to industries dependant on unlocking people. The creative business is definitely a people business.

Moreover, being such a small country, it’s not possible to rely on our miniscule home market. It’s not satisfying enough. We have to compare ourselves with the best on a global level. That raises ambitions, surely.

Other than that? No.

*Is there any idea or technology that you like to try for the next? –
We always do our best to try new things and create things that no one has done before. But for us the creative idea is always the most important thing in a project. The technologies used and execution is secondary.

*For recent years, Web sites from Sweden have got excellent reputations, I think. What do you think about it? Why do you think it happens?

That’s a really good question. We are a nation of only 9 million people and we still have some of the best digital agencies in the world. Perhaps it’s because Sweden has for a very long time been one of the countries in the world with the highest rate of internet penetration. Pretty much every home in Sweden has got a computer and a broadband connection and it has been like that for a number of years. Plus it’s really cold and dark here most of the year so there’s not much else to do but sit indoors and create kickass web sites.
*Give a message to our Japanese readers.

Come visit! Bring a friend.
